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Introduction,

Since 1st Wemweh 1072, we (myself and my research assistant Mr. P.A,
Mutesi) have been earrying out sociological research into religion in
Lusaka. The research has been made possible by a generous grant of the Wni-
Verkkty of Zambia Research and Higher Degrees Committee, As there is not
¥yet an established tradition of urban religious research in Zambia

(1 mean ommlative research - of course there have been some public: tions
in this field), our research was meant to be highly exploratoryy

our ajm was ¢o end up with a qualitative understaniing of some of

the major descriptive and theoretical issues, rather than with detailed
quantitative material based on sophisticated survey tech: iques. We have
now reached a stage in our research where it is possible (and necessary! )
to formulate some of these major issues, to indicate Hhere more

detailed information is needed, and to stipul-te tie vay in which to
proceed, both during this last month of fulletime research, and in a
part~-time follow=up project during the next acedemic years The primary
aim of this paper is to pull a number of ideas together, and to present
them for private discussion. As such the paper suggests somehow a rough
outline for a less preliminary report that will more explicitly be

based on empirical data, To sawe time I shall not go into a review of
relevant literature; for the sane resson, and to save my precious
relation with my informants, I shall not enter into a detailed discussion
of the empirieal material col lacted so far.

Data collection and research stategy.
———==-_"00%l0n and research stmtegy.

Our main ¢oncern during the past two months has been a survey of religious
organizations in the Lusake urben areas G

For the religious organizations of uh{rstﬁ:m inspiration («-hmtnmr be
their degree of christian erthedoxy) we benefitted greatly from the work
of Mrs C, Woodhall, of Mindolo Ecumenical Foundation (Kitwe), who,in the
firat half of 1971,conducted a survey into the involvement of Zambi an
ehurches in development activities (training centres, hospitals,
agricultural projects etc.). Besides publishing a useful comprehensive
directory of the religious associations in Zosbia, Mr. Woodhall established
excellent relations especially with the independent churches, l-hich?:lnly

ne———
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and moreover had great heuristvic value in itself, as it provided a woalth
of observationil material on such toples ass size of the lo

cal braneh,
languages used, pature of Leadership and member participation, the

pesition of women, the general socio=economic background of ¢

he wembers,
attituded towards healing,

and the various general goals snd functions the
religious association appears to have,

In addition, mueh printed materi al about re
was colleeteds tracts, per

ligious organizations
iodicnls, press-cuttings, pamphlets. dgeens to
the files of the Tusoka City Council was refused by the Towa Clerk. on

the other hand, we received mich conperation from the Ministry of Home
r ¥ £

Affairs (Registrar of Secieties - formal permission to cousult the files

was finally agquired, but not yet used), the Chief Bdueation O0fticer for

the o 3 T (\-.hom I persuaded to conduct an official gurvey of the
use of school buildings by roligious org;;uizs:.biuna), the Ministry of

Education leadquarters (s ¢ debailed in‘ormation on the involvement

By : .
ot religious organizations in education). ism Dr, F, Eing I was granted

access to recent religiocus mat :Xiel on Matero tovnship and surroundings,

wherens Mlas K. T Langen geve invalusble information en Mutendere
Sownship, where she had o

half 1971).

oniucted a survey on married women (secind

Fresently many religious associations show a revived interest &

secular development projects. Mr. Woodhall's worky, of course, soncentrated
on this, but did net intend to raise ihe sociologicslly relevant nT:P/cr.a.
Yet, activities in this ficld provide a test-case for the studye of

relations bLetween religlous masocigtions mitually snd between religious
aud politieal structures, Therefore, I welcomed the opprertunity of
attending a four=duy conference on "
development” (Tusake 20-23 March 10

of preparing a peper for

The role of churches in national
72)3 1 even went through the pains
this conlerence, to legitimize my Pperticipstion.
As expected, the conference was a marvellous

opportunity for pa riieipent
observaiioen, and in addft,

ion provided many useful conbacts,
A visit to Mindolo Eoumenical Foundation enabled me to take a first
look at the files and convineed

me that nnother, longer visit would be
extremely usefnl.

This visit will take place in the last ~eek of April,
Unfortu ately, non-Cyrigtian religious orgunizations vere not yet
oovered in this stage of the research; however, some useful contacts
were made here and will certainly be f£ollowsd up in & later stage.
Although many of our loterviews with religlous leaders scabbered
all over Lusaka contain interesting details on the actual Cunctioning
of the organizations, T decided to select a limited part of the I
prhan ares in ondev o asgmire, dn the soures of time (not
‘the religi tuation in tiis area. (The
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hibitions) by which the association dist:
such n;mﬁﬂonfn 0ften, this identity is formall
by registration with the Registrar of Secietiess In ﬁ#
cularly if the demarcation vis-d=vis another association is
elear = as ha pens in the case of ﬁssion), this registrati
Al though perhaps not very exciting in itself, our first 'biﬂ:l to
tory these charmcteristic symbols for each religious association,
‘This process is in full operation for a considerable number & asso
2, Goals. The assnciation has a number of goals. Seme of ﬁun
soals may be explicitly formulated {such as "bringing people to the %
religious Truth and preparing them for etermal life in the Lord's
Presence" ), Most gosla however are not immediastely clear and can
only be: discovered from the study of actual interaction (ineluding
atatements as elicited in an interview ai'u'uar,ion).

Virtueily every religious mscociation aims at the preservation of

its own existence (the mnin exception being missicnary bodies, whichy

hovever, in itself are only instrumsntal to wider associations which
they represent, and hich engender new, local religious anancitt:lona')@
Beligious associations tend to develop institutions to ensure the
effective preservation of theéir distipnctive symbols: institutions to
contrel the behaviour and ideas of members; to carefully select,
and effectively socialize (in special trdning institutions), tw*‘"
members who wi'l occupy poeitions of iormal leadership; to expose
aml expel those who do not conform with the distinctive 1
(feiling this) to alter the selection of distincftive symb
entire complex could be, tentatively, referrédi to as
management” (of the association, not of its ﬂ“ﬂ
Ihfmapﬂurg;o-,lae!uns ‘associa

aﬁw Wm and orgeuizational




Jﬁn which nonetheless constitute important aspects of the
social impaet of these mssocintions. One does not need to be a diehard
funetionalist to recognize and asnreciate these wider effects. Functions
that emerge from the materisl collected so far include:

a S;uialinntinn of the members i.ntdcunplax urban society. This
process Bas a number of aspects. The usa'oci ation provides a #focus for iden=- |
tification in the dmpmwe towny it provides individual socinl centacts vhich
eventually can (and sometimes do) pla y a role as fictive kinsmeny

\ the association ma presents and explains the wider society from the

pulprit and through the regular announcements Ly the local secretaryj

it traine a limited number of people in executive committees (ehureh

committees etc) where thev interact wit: agents of the autside world;

it offers an a ternative normative system which is explicit, e¢lear,

i more Or less applicable to the urban situation, and in some respects

i “ even appropriate to the urbsn e tuation (e.g. the widespread emphamls
i on individual sslvation, monogamy asnd prohibition of diverce stimulates
!

the nuclear family to emerge am basic, rather stable and enduring umit

of individual social mobility and socialepsychological grati fication)s

However, much more re arch is required ore we can assess the relevance

of these and other relisious norms for actusl imtm behavfiours

sthe

be tic expression. for ers of religious assecia tions,

c¢ollective worship provides the »ain or e asion

oy

for singing, dan

1 eloquence, Tnd the ding the important

recreational be included
s onf drinking, and by the

attention given to women's and youth cluba).

iction of t e religions assoeciati

(empha.si sed by the wideapread prob

¢. Psychological functions: the psychological rewards from
subjective righteousness, from religious officej the ca;hzg&in produced
by the interactional expression of grief, despair, hope ?pv‘rticularly
impertant where prayer-healing is prncf-ived), ete,

4, Internal organimtions In order te achieve thair goals, religiocus
associations develop an internal orgsnization, both formal (Aa outlined in
a formal constitution, and effestuated by electiom and a pointments,
hierarchical control etc,) and informal (cross-cuts of the formal
strycture as arizing from the dynamics of primary interactions personality, }
wealth, skill, implicit values about leadership and respect in face-to-face -
lituntionl.). 0f course, the formal orgepization is much more easily studied ?
than the informnl onej the latter requires an intimate acquakntace with
a particular religious agsociation over an extended period of time =
such as can only be realized for a few associationss It appears that
from the empirical data s typology of the degree of formalization can be

geographical distribution, membership figures, period ever vhich
‘association has exiasted. 3
SE—




\ntroduced) by now have mainly wignificance as labels, {The
however, beiween goals and organization is Wy m menng univoeals ‘the
organi zational requirements for, e.g., identity management may vary
according to the intrinsic complexity of the aistinotive symbols selected ¥
by the assoclation, the gepgraphical distribution and number of members,
the type of funding, the amount of valuable property 68 the association,

eto.
B, Recrultment of members and office=bearers. The association

may set Pormal rules of eligibility as memberfd respestively as office= -

bearer, but it normally does not strictly define the mocial fkold of

potential members, nor the ways to mobilize these potential memberss.

A detniled study of re
ndividual perceptions and motivations that make eertain

eruitment in a selected number of assotiations

may reveal the i

people join certain religious aseociations, Tes ectively aspire to

lesdership in these nesodationss
is here which rewards the of fice=bearer derives from hisg

Important
jous associations show a wide range in these rewards. In

posktion, Relig
not merely lock at material as ects

to assess them we should
s of the dynsmics

allowences) but include an analysi
o wituations (worship, committee

order
{income, housing,
and reapect and leadership in concreb
ngs). Punding art; rewards, Mﬁﬁ,/l&rgely dey

if sny, mhmcwith a migeionary bedy.
tend to be white, rather highly educated,

meeti end on the asacciation's
relations,
Missionaries come [from abppad,

and control agcess to both spiritual authority
and ordinary members. The present titunbioqL:f i

ational pc]i‘ti&&l

and material resources for

the local office=bearsrTs
dle to the na tional and intern

the missionary is UDEARY,
nthe threat of cummunism"), chonging |

olimate ("zambianiza tion", ecoups,
lership, the dwindiin
ote. Tt is here that the dynamics 0
strategies do ma roligioua

noticns about white leas g funds from overaeas
reldgiouds associations, ¢ "identd ty
ely studieds what
ove towards zambisnization of porsomelX,

religious associations in

management' can be clos
essociations adopt in the m
abhority structure (ms.ny
their regional headgquartera in Rhodes:
funde? Apart from this, ¢loser gtudy of the

(though sometimes shocking)
t-independence

localizing of the a
ip or South=

Zaxbia im used to bove
Africa), mobilizing local
position of foreign missionaries is a useful
addition te our understanding of rage-relations in pos

Zambiae

6, Relations bwtween religious asgociations. As is to be expected in
an urban, repidly changing society we recorded an
(over 50 opersting in Lusal

enormous number of

religious zssooiations ks urben slone)s According

o their distinctive wmm symbols, goals, functiond, internal organizatic
and reeruitment of masbers and oftice-bearers, these apgoeistions will
y parbieulsr perceptions of one another and particular types of int
d (4nstuting various expressions of conflict)s Certain rel

oped out of ene anothers The study of these
oviding in eresting m

have devel 3
; o n i




officebearers turned out teo be especinlly jronu to ‘lku'nqil '
cstablished mome of the most su ful independent churchefs

in Zambin. However,

processes of fission, and fusion, ere not only
at work in the distinct churches, but also on the, lovel of Mom
wmbrella~organizations. One of the questions that a sociology of
religion in moder Zambia whall have to find an angwer to is why,

within s few years, there is such a marked tendency to\“rds tooperatiox

between nn inereasing mumber of churches, The process must be undersboed
as resulting from various concommittent forcess the eeumenical J
idewolo gy, national and international politieal situation, |
funding problems (overseas contributionsy the increasing expenditure
on buildingy, mass comunications equipment), the mitkmy fear of
the (alleged) decline of orgsnizated religion in urban Areas,

T. Religions associations and non=-religi ous aspects of aoeim_
For many distinctive symbols of relipious assoccintions it will be diffa |
eult, @ff or altogether impossibley to explain the fact that mﬂm
selected rather than other symbols, Often the symbels serve as mere
labels to distingunish the religious assoeiations Sne from another:
baptism by total iwmmersion, shusning of pork, the choice of a

particular name, etc. We teuch here upon & number of welle~known though

hardly solved $roblems of sociological theorys: the relation beéween

social siructure and culture, the inadequicies of funetiouslist

explanation, and Durkheim's notion of non-intrinsic sacredness,
However, many features of any religious association eall for

& further explanation in terms of the wider social strueture, For

instance, the prevalence of n partieular language in worship and e

cation within one association fmmfitem; patterns of recrutiment of

members and office-bearers. Thus the study of religious

may shed new light on major cleavages in the i der society

Tegion, nationality, race, socio-economio status,

H ore the treatment mmt can only be eelectic:

;:dm of Zanbimn sooiety 1s yot to he written,




.w@n, effective nmru over m mﬂ%m‘n
 sex, pazriage, edusation, burial, Some claim to be the ul
exclusive locus of authority over overything concerning

This variety has to be investigated, related to other charaeteri,
the association, and (if possible) ex;laineds

Here, as AW other points in our analysis, it is important to
note that the religlous associntions under study are part of a diversified,
lossely integrated, rapidly changing urbanizing society, where there is
great variety of religion (exprsnaed in a large number of religious
associntions) and where, in the overal social gtructure, religion ie
by no means the only sourve of normfs, values, legitimscy, and the
distribution of power, goods and services. Thus, a raligious association
ie likely to be in latent conflict not only with other such assoeintions,
but aldp with major non-relipious buresucratic organizations, and with
pystems «f morms end values that have origipated outside this association
{either rooting in "traditional® socisty or newly smerging in urban
mass society)e

Here we tooch upon the most faseinating problem of the socielogy
of religion in modern Zawbisn sccletYye

The tension between religious association and the state is one
aspect of it - and although this tonsion does not always take the overt,
extreme forms ss in the wase of Tumpa or Watchiower, it ismpubh painfully
mand fest in nearly all our interviewiwith religious lenders, as well as
in spontanesus statements (sermons, mess-media etce)e As said earlier, the
recently revived attention for secular development work ie a suitable s
test case to study this problem. i

Another aspect of it isy the role of religious orgenizations in the
emorgence of mystmms of social control in new urban setblements. w L

offered by religious ass cietions? In how far is here compet
non-religious institutionss perty, police, local courts, ki
mma:ymm is the broad ﬂnlﬂufwm v )
n nmx, marriage, comcepts of he
rity, reereation, ete.) over




¢ to study religious asso
oferall soeial oad politiesl

4 #m speciticly, to study the rols
instruments of social control,

The collection of data is the basis of all gociol
Teader be sssured that the tentative statements in b
section can already,at most pointsgah be 111

80 far, The ecllection of data will continue,
problem of gocial researeh remains the gonstrue
solid fremewark of ideas; it ig here that the reader
asked to participate, ;




